Asbury United Methodist Church will be a caring
community of faith that shares the gospel of Jesus
Christ by loving God, loving others, and serving the

world.

We will Love God through worship and strive to connect

people to God by bringing them to worship.

We will Love Others by connecting in small groups that

share, learn, and grow together.
We will Serve the World by reaching out in hands-on

ministries that make a difference in our community and

the world.

Love God Love Others
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VISION

(A Discerning Process to be Held at Least Annually and as needed. Directs VISION, PRIORITIES, & FUTURE of Asbury UMC.
CON FER EN CE Congregation invited to participate and all leaders are expected to participate.)

MISSION/VISION

(Meets every other Month or as

(Responsible for Accountability, Vision & Direction. Sets &
Evaluates General Church Policies & Goals, Approves Budget and

COUNCIL called by Chairperson) Resolve Issues falling outside of Ministry Teams. )
Chairperson: Lay Leader SPR Leader At large Member
Love God Team Leader Trustee Leader Stewardship Ldr (new)
Love Others Team Ldr Finance Leader Pastor
Serve the World Tm Ldr Communications Coord ex officio:
At large Member Delegate to Annual Conf staff as directed by Pastor
STAFFE
(Also listed on Relevant support
team to which they identify)
Pastor
Connections Coord.
SERVE THE WORLD L
LOVE GOD TEAM LOVE OTHERS TEAM TEAM SUPPORT TEAM Music Director

(Meets every other Month or as
called by Chairperson - Makes
Decisions within Ministry Area in
accordance with the General
Policy/Goals/Budget set by
Mission/Vision Council.)

Love God Team Leader

LG Team Secretary

Connections Coord.

Music Director

Praise Band Leader

Hospitality Leader
A/V Coordinator

Worship Coordinator

Pastor

(Meets every other Month or as
called by Chairperson - Makes
Decisions within Ministry Area in
accordance with the General
Policy/Goals/Budget set by
Mission/Vision Council.)

Love Others Team Leader
LO Team Secretary

Coord Childrens Min

Coord Student (Youth) Min

Nursery Coord
Adult Min Coord (new)
Congregational Care

UMW President
UMM President
Leadership Development

Coordinator (new)

Over 55 Coordinator
Pastor
Church Life Coordinator

(Meets every other Month or as
called by Chairperson - Makes
Decisions within Ministry Area in
accordance with the General
Policy/Goals/Budget set by
Mission/Vision Council.)

Serve the World Team
Leader (Mission Chair)

STW Team Secretary

Commty Outreach Coord
(new)

Home Missions Leader

Crosslines Coordinator
Volunteers in Mission
Council of Churces Rep

Pastor

(Serves as Church Council, Meets
monthly and carries out SPR,
Trustee (Building/Grounds) and
Finance Committee Functions.
Resolves Issues in accordance
with the Policy set by
Mission/Vision Council)

Church Council
Chairperson

Delegate to Annual Conf

Lay Leader

SPR Chairperson

SPR At Large Member
SPR At Large Member
Trustee Chairperson

Trustee At Large Mmbr

Trustee At Large Mmbr

Finance Chairperson

Communications Coord
Treasurer
Fin Secretary
Youth Representive
UMM Representative
UMW Representative

Asst. Music Drector

Praise Band Leader
Pianists

Coord Of Child Ministries

Coord of Student
Ministries

Secretary

Custodian
Nursery Attendants
Adult Min Coord (new)
Commty Outreach Coord
(new)
Leadership Dev.
Coord(new)

COMMITTEE

Others Related to
above Team:

Worship Coordinator:
Ushers
AV leader
Acolytes
Communion Preparers
Greeters

Hospitality Leader:
Van Drivers
Hospitality Volunteers

Music Director:
Assistant Music Dir
Pianists

Others Related to
above Team:

LO Team Leader:
Librarian
Historian
Church School Literature

Respective Coordinator:
Sun School Teachers
Small Group Leaders

Others Related to
above Team:

Home Mission Leader
Home Mission Team

Others Related to
above Team:

Finance Leader:
Counters
Principal that Counts

Trustee Leader:
Rental Property Coord
Kitchen Coord
Custodian

Communications Coord:
Webmaster

Pastor
Secretary
Office Leader

ON NOMINATIONS
& LEADERSHIP
DEVELOPMENT

Pastor
Lay Leader
Love God Team Ldr
Love Others Team Ldr
Serve World Team Ldr
SPR Leader
Trustee Leader
Finance Leader
Communications Coord
Delegate to Annual Conf
At Large Member
At Large Member




