Asbury UMC
Self Study — Feb 2010

History and Description
1) History

Asbury United Methodist Church was founded in Springfield, Missouri in 1904 as
the First Methodist Protestant Church. The original church location was at the
corner of Missouri & Madison.

In 1957 the church purchased land at the corner of Portland & Grant and
constructed a new church building. Membership at that time was 169.

In 1966 the church changed its name from First Methodist Church to Asbury
Methodist Church. Membership at that time was 293.

In 1987 Asbury purchased land at 1500 South Campbell Ave with the intention of
moving and constructing a new church building. Construction of a new
sanctuary, classrooms, offices, kitchen and fellowship hall was completed in
1993. Membership at that time was 418.

In October of 1998 Asbury merged with Sunrise United Methodist Church.
Sunrise was a small start-up church with a contemporary service. Sunrise was
started in 1995 and after 3 years found itself struggling financially and in need of
a new worship facility. Asbury had a new building and location and was looking
to reach out to younger people and start a contemporary service. The two
churches decided a merger was where God was leading them.

With the merger a new contemporary service was started at 9:30 am in-between
the existing 8am and 10:45am services.

In 2003 space for education activities and youth and children’s programs were
becoming an issue at the existing facility and a building exploratory committee
was formed to explore options for expansion. Sunday school classes were
meeting in offices and the kitchen. The youth were meeting in a run-down ex-
rental house on the back of the property and the children’s programs were
meeting in the fellowship hall behind moveable partitions.

In 2004, the church decided to move forward with building a classroom addition
onto the existing structure. Construction was complete in 2006.
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2) Staff — Pastoral, Admin, Youth/Children (All pos
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itions are part-time except for the Pastor)

Year | Pastor Associate Pastor Secretary Custodian Reason for Leaving

1989 | Dustin Cooper Lynn Clements Jerry Layton

1990 | Dustin Cooper Lynn Clements Jerry Layton

1991 | Dustin Cooper Lynn Clements Jerry Layton

1992 | Dustin Cooper Lynn Clements Jerry Layton

1993 | Dustin Cooper Lynn Clements Jerry Layton

1994 | Dustin Cooper Lynn Clements Jerry Layton

1995 | Dustin Cooper Lynn Clements Jerry Layton Dustin received a new appointment
Kendal Waller

1996 | Kendall Waller Lynn Clements Jerry Layton

1997 | Kendall Waller Lynn Clements Jerry Layton

1998 | Kendall Waller Lynn Clements Jerry Layton Mark was the pastor at Sunrise and received
Mark Statler a new appointment after the merger

1999 | Kendall Waller Lynn Clements Jerry Layton Jerry Resigned

Rayetta Layton

2000

Kendall Waller

Lynn Clements

Rayetta Layton

2001

Kendall Waller
Michael Blacksher

Lynn Clements

Rayetta Layton

Kendall received a new appointment

2002

Michael Blacksher

Lynn Clements

Rayetta Layton

2003

Michael Blacksher

Lynn Clements

Rayetta Layton

2004

Michael Blacksher

Lynn Clements

Rayetta Layton

2005

Michael Blacksher

Lynn Clements

Rayetta Layton

2006

Michael Blacksher

Lynn Clements

Rayetta Layton

2007

Michael Blacksher

Julie Blacksher

Lynn Clements

Rayetta Layton

2008

Michael Blacksher

Julie Blacksher

Lynn Clements

Rayetta Layton

Grant for Associate Pastor position expired

2009

Michael Blacksher

Lynn Clements

Rayetta Layton
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2) Staff —Youth & Children
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Year | Youth Director Children’s Coordinator Nursery Director | Reason for Leaving
1989 | Jeff Edlund

1990 | Jeff Edlund Jeff resigned

1991 | Dana Gilliam

1992

Dana Gilliam

Dana resigned

1993

Allen Walterman

Alan resigned

1994

Julia James

Julia resigned

1995

1996

1997

1998

1999

Esther Miller

2000

Esther Miller

Ester resigned

2001

Tammy Shelton

Tammy Shelton

Susan Lamy

Tammy moved

Eric & Angela Ham | Eric & Angela Ham
2002 | Eric & Angela Ham | Eric & Angela Ham Susan Lamy
2003 | Eric & Angela Ham | Eric & Angela Ham Susan Lamy Eric & Angela resigned to work for another church
2004 | Dana Gilliam Susan Lamy Susan Lamy

2005

Dana Gilliam

Susan Lamy

Susan Lamy

2006

Dana Gilliam

Susan Lamy
Jessica Blair

Susan Lamy

A new Children’s coordinator position was created and
Susan stayed with the nursery position

2007

Dana Gilliam

Jessica Blair

Susan Lamy

Jessica resigned

2008

Dana Gilliam

Lisa Thomas

Susan Lamy

2009

Dana Gilliam

Lisa Thomas

Susan Lamy
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2) Staff — Music Ministires
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Year Band Leader Music Accompanist Accompanist Asst Music Reason for Leaving
Director Director Bell Choir
(Chair) Children’s Choir
1989 Margaret Day | Thresa Ketron Warren Meadows
1990 Margaret Day | Thresa Ketron Warren Meadows
1991 Margaret Day | Thresa Ketron Warren Meadows
1992 Margaret Day | Thresa Ketron Warren Meadows
1993 Margaret Day | Thresa Ketron Warren Meadows Warren resigned
1994 Margaret Day | Thresa Ketron Bill Morrow
1995 Margaret Day | Thresa Ketron Bill Morrow UNKNOWN
1996 Margaret Day | Thresa Ketron Warren Meadows
1997 Margaret Day | Thresa Ketron Warren Meadows Kathy Love
1998 Jeff Potts Margaret Day | Thresa Ketron Warren Meadows Kathy Love
1999 Jeff Potts Margaret Day | Thresa Ketron Warren Meadows Kathy Love
2000 Jeff Potts Margaret Day | Thresa Ketron Warren Meadows Kathy Love Jeff moved
2001 Margaret Day | Thresa Ketron Warren Meadows Kathy Love
2002 Mitch Henson Margaret Day | Thresa Ketron Warren Meadows Kathy Love
2003 Mitch Henson Margaret Day | Thresa Ketron Warren Meadows Kathy Love Mitch moved
2004 Shawn Keech Margaret Day | Thresa Ketron Warren Meadows Kathy Love
2005 Shawn Keech Margaret Day | Thresa Ketron Warren Meadows Kathy Love
2006 Shawn Keech Margaret Day | Thresa Ketron Warren Meadows Kathy Love
2007 Shawn Keech Margaret Day | Thresa Ketron Warren Meadows Kathy Love Shawn resigned
2008 Andy Blacksher | Margaret Day | Thresa Ketron Warren Meadows Kathy Love Thresa moved
Sung Sil Kim
2009 Andy Blacksher | Margaret Day | Warren Meadows Warren Meadows Kathy Love

Sung Sil Kim
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2) Staff - Ministries
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Year Coordinator of Ministries’ Resource Minister of Growth Director of Program Reason for Leaving
Worship & Creative Coordinator and Outreach Ministries
Arts —or—
Progressive Worship
Coordinator
1989
1990
1991
1992
1993
1994 Sandy Bernardi
1995 Sandy Bernardi
1996 Sandy Bernardi
1997 Sandy Bernardi
1998 Kevin Shelton Sandy Bernardi
1999 Kevin Shelton Sandy Bernardi Sandy resigned
2000 Kevin Shelton
2001 Kevin Shelton Kevin moved
2002 Mitch Henson
2003 Mitch Henson Mitch moved
Julie Blacksher
2004 Julie Blacksher Julie resigned
2005 Shawn Keech
2006 Shawn Keech
2007 Shawn Keech Shawn’s position
was eliminated
2008
2009 Rhonda Bandfield
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3) People in Service — for 2010

Area of Service Name # Positions Responsible Staff Type
Lay Member to Annual Bill Love N/A Volunteer
Conference

Lay Leader Patti Blanton N/A Volunteer
SPR Bob Johnson / Jim Hill 6 Volunteer
Trustees Chuck Ewy 10 Volunteer
Finance Committee Bill Love 9 Volunteer

Education Committee

Lisa Thomas

8 Committee Members
7 Children/Youth SS
Teachers

Part-Time Paid

Hospitality Committee

Ron & Ruth Spargo

6

Volunteer

Choir

Margaret Day / Kathy Love

35 Choir Members
2 Accompanists

Part-Time Paid

Band Andy Blacksher 7 Part-Time Paid
Kitchen Coordinator Ron & Ruth Spargo N/A Volunteer
Home Missions Ginny Oliver N/A Volunteer
Missions Mark Harson N/A Volunteer
Office Ministries Jackie Fadler 10 Volunteer
AV Mindy Hill 4 Volunteer
Congregational Care Lynn Clements N/A Volunteer
Children’s Ministries Lisa Thomas 4-8 Varies Part-Time Paid
Youth Ministries Dana Gilliam 4-6 Varies Part-Time Paid
Ministries Coordinator Rhonda Bandfield N/A Part-Time Paid
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4) Land and Facilities

Asbury UMC’s main facility is located at 1500 S Campbell Ave and consists of
the Sanctuary and Classroom buildings. The initial land acquisition for the
current location was done in 1987 and construction of the Sanctuary and
Fellowship Hall was completed in 1993.

Between 1993 and 2005, the church acquired several lots around the main
facility and used them as rental houses. In 2006 construction began on the
classroom addition. Several of the rental houses were removed to increase the
size of the parking lot. The classroom addition was complete in July 2006.
There are currently 3 rental properties adjacent to the main facility.

The main facility occupies 3.77 acres and has 28,118 total square feet of
building space. The sanctuary, office and fellowship hall has 15,350 sq ft and
the new classroom addition has 12,768 sq ft.

There are 173 parking spaces located onsite.

The church also owns a parsonage located 3.5 miles away from the main
facility. The parsonage is occupied by the current pastor and his family.

The church owns the following properties:

Address Acres Use

1500 S Campbell Ave 3.77 Mail church facility & parking lots
1528 S Campbell Ave 419 Rental House

1444 S Campbell Ave 405 Rental House

1517 S South Ave .1933 Rental House

711 W Kingsley .3345 Parsonage

Asbury currently has two outstanding loans secured against the properties
listed above.

Balance as of 12/31/09 are:

Loan #1 $1,268,588.95
Loan #2 $ 135,599.90
Total $1,404,188.85
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5) Organizational Structure

Asbury UMC

Self Study — Feb 2010

Asbury UMC Staff Org Chart

Pastor

Michael Blacksher

A 4

A 4

A 4

A 4

A 4

A 4

A 4

A 4
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5) Organizational Structure (Continued)

Pastor Michael Blacksher supervises all staff except the Assistant Music
Director, Accompanists and the hourly nursery staff. The pastor sets ministry
goals for the staff.

The SPR committee evaluates the pastor, hires and fires staff and sets salary.
Changes in staffing roles (e.g. creating new staff positions) are brought before
the Administrative Council for approval.

Day to day operational financial decisions are made by the Finance Committee.
Budget approval and other major financial decisions as required by the United
Methodist Discipline are brought before the Administrative Council for approval.

Day to day decisions of the operation of the facilities are made by the Trustees
committee. Purchases or sale of real property are brought before the
Administrative council for approval.

Program decisions for the various missions work are made primarily by the

head of each group. Asbury has an overall Missions Director who is a
volunteer and coordinates Missions activities working with the individual teams.
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5) Organizational Structure (Continued)
The next two pages show the Church Officials for 2010

LOCAL CHURCH OFFICIALS FOR 2010
Conference Four-Digit Church Number: 8003

Church:  Asbury Charge: Asbury District:  Ozarks N

[Indicate chairpersons with an asterisk (*)f
REQUIRED COMMITTEES

CHARGE PASTOR PARISH RELATIONS COMMITTEE - §258.2 (Must include at least one young adult [age 19-30],
and may include one or more youth [age 12-18].)

Lay Member to Annual Conference  Bill Love

Lay Leader (If not included elsewhere) Doty RiauTed

Committee Chair (Included in a class below) ~ Bob Johnson

Class of 2010 Class of 2011 Class of 2012
Bill Buffington Jim Kellett Bob Johnson
Kathy White Jim Hill Kile Killion

Kim Busch

Carol McCain

BOARD OF TRUSTEES - 9258.3 & 192524-2550 (Recommend 1/3 be lay women)

Class of 2010
Ron Spargo

Class of 2011

Larry Oliver

Class 0f 2012
Chuck Gregg

Jim Gilmore

Tara Johnson

Chuck Ewy

Marvin Miller
John Fox

Kevin Long
Doyle HII

COMMITTEE ON NOMINATIONS AND LEADERSHIP DEVELOPMENT - 4258.1 (Must include at least one young

Pastor

Michael Blacksher

Vice Chairperson (From Committee)

Lay Leader

adult, and may include one or more youth.)

Class of 2010 Class of 2011 Class of 2012
Margaret Day Glenda Hefty Chuck Ewy N
Ruth Spargo Kay Keltner Jack Gladson
Doug Clements

COMMITTEE ON FINANCE - 9258.4 (Financial Secretary, Treasurer, & Church Bus.Adm. are without vote if a paid employee.)

Chairperson

Pastor

Lay Mbr. Of Annual Conference
Council Chairperson

PPR (Representative or Chair.)
Trustees (Representative)
Stewardship Chairperson

Lay Leader

Financial Secretary

Church Treasurer

Church Business Administrator

Bill Love

Michael Blacksher

Others:

Larry Oliver

Biil Love

Jim Hill

_Dan Scott

Bob Johnson

Chuck Ewy

Mary Blumhost

Marvin Miller
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5) Organizational Structure (Continued)

Retired Pastor:
Connected Pastors:
Ministry Candidate:

Education:
Lisa Thomas:
Dana Gilliam:
Kathy Love:

Amy Langston

Laurie Edmondson Jim Blanton

David Stanton
Bob McQueen & Mark Struckhoff
Andrew Blacksher

Children's Coordinator
Youth Coordinator
Assistant Music Director

Jessica Fadler-Blair Mary Ewy

Hospitality: Chair, Ron & Ruth Spargo
Bonnie Herndon, Larry Oliver, Tara Johnson, Keith Layton, Glenda Hefty, Jean Knapp

Staff:
Pastor Michael Blacksher
Ministries Resource Coord. Rhonda Bandfield

Music Director
Assistant Music Director
Praise Band Leader
Pianists

Margaret Day
Kathy Love

Andy Blacksher
Warren Meadows
Sungsil Kim

Coord of Children’s Ministries Lisa Thomas
Coord of Student Ministries Dana Gilliam

Nursery Coordinator
Secretary
Custodian

Ministry Leaders:
Music

Kitchen:
Hospitality

Home Missions
Missions

Office

AN
Congregational Care
Children

Youth

Susan Lamy
Lynn Clements
Rayetta Layton

Margaret Day, Kathy Love, Andy Blacksher

Ron Spargo

Ron & Ruth Spargo
Ginny Oliver

Mark Harson
Jackie Fadler
Mindy Hill

Lynn Clements
Lisa Thomas

Dana Gilliam

Other Leaders & Representatives:

Council of Churches
Librarian

Historian

Umw

UMM

Kathy White
Sheryl Hill
Any Langston
Ruth Spargo

~Benfdmandson

Donna Brown
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6) Ties to Other Organizations

Asbury has no formal or major ties to other organizations
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Demography and Statistics
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1) Charts
Asbury UMC
Number of Members & Worship Attendance
1988 {1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008
m# Members | 338 | 351 | 361 | 350 | 348 | 370 | 418 | 443 | 445 | 448 | 448 | 457 | 474 | 477 | 459 | 440 | 442 | 458 | 462 | 464 | 488
@ Worship 167 | 175 | 178 | 185 | 209 | 239 | 263 | 267 | 259 | 265 | 260 | 290 | 270 | 257 | 285 | 320 | 330 | 341 | 352 | 365 | 363
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400+

Asbury UMC

Average Worship Attendance
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Asbury UMC

Weekly Attendance Groups & Classes

1988

2005

2006

2007

2008

204

202

195

180

175

Page 15 of 31
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Asbury UMC

Persons Transfering Into Membership

1988

1989

1990

1991

1992

1995

2000 2001

2002

2008

34

41

11

31

39

33

25 16

34

Page 16 of 31
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Asbury UMC
Persons Transfering Out of Membership

60

50+

1988|1989 1990|1991 (1992|1993 | 1994 | 1995|1996 | 1997|1998 | 1999|2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008

21 |31 |22 |33 |17 | 23 |33 |31 |28 |31 |19 |60 | 22|24 |51 |2 |16 | 30 | 14 | 10 9

The spike in 1999 was due to an administrative @imgm the Sunrise membership rolls after the mergbaere was another
administrative purge completed in 2002.
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Asbury UMC
Number of Baptisms

1988|1989(1990/1991|1992|1993 199419951996 | 1997|1998 | 1999|2000 | 2001 | 2002|2003 | 2004 | 2005|2006 | 2007|2008
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2) Average age of people participating in regular a  ctivities

55.77

This number was reached by taking the average age of people in our
PowerChurch database marked as Member-Active or Nonmember-
Active who had a valid birthdates entered into the database. There were
223 people with valid birthdates included in this average out of a
possible 315 marked as Member-Active or Nonmember-Active.

3) Percentage of people attending worship and also involved
in @ group or service team.

41%

4) Count of Active Participants by Decade of Invol  vement

Note: This data is taken from our PowerChurch database for people
marked as Member-Active or Nonmember-Active and is based on the
date entered for joined date. The table below includes 236 people who
had a valid joined date out of a possible 315 marked as Member-Active
or Nonmember-Active.

Decade Number
Prior to 1961 4
1961 — 1970 12
1971 —-1980 2]
1981 — 1990 24
1991 — 2000 8¢
2001 — Present 8

o) oot
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5) Total Receipts and Expenditures for the last 20  years

Note: In 2007, 2008 and 2009, amounts totaling, 38, $77,378 and $58,438 are reflected in the Receolumn and represent
monies collected by our last 2 capital campaigrad tieere used to help pay our monthly mortgage akibgps. Up to 50% of the
receipts from our most recent debt reduction cdmganpaign “Stepping Forward” are earmarked to assvith the monthly
mortgage with the remainder to go to principal retian. Our monthly mortgage increased significamtl 2007 due to the
completion of our new classroom addition.

Asbury Receipts & Expenditures
$500,000
$450,000
$400,000
$350,000
$300,000
i i NN
$200,000
$150,000
i B R R RERRERREEREERDR
$50,000 -+
$ 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
B Receipts $132,310.| $139,397.| $165,192.| $229,149.| $258,064. $289,044.| $288,958.| $335,858.| $331,635.| $249,244. | $382,311.| $348,406.| $440,465.| $429,422.| $450,309.
B Expenditures $129,273.| $141,751.| $152,297.| $239,811.| $260,995. $292,484.| $264,897.| $294,544.| $332,769.| $358,777. | $340,038.| $392,752.| $449,826.| $428,398. | $443,483.
B Receipts B Expenditures
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6) Top Givers for 2009 to the Asbury General Fund

These numbers only represent contributions to the A sbury General Fund and do
not include gifts to any of Asbury’s Restricted Fun ds or to the Stepping Forward
Capital Campaign.

Top 10 Givers

Amount Given % of Total

$29,398 9.50%

$16,800 5.43%

$9,110 3.16%

$8,175 2.64%

$7,925 2.56%

$6,103 1.97%

$6,100 1.97%

$5,660 1.83%

$5,055 1.63%

$4,845 1.57%

Total: $99,831 32.27%

Next 10 Givers

Amount Given % of Total
$4,830 1.56%
$4,810 1.56%
$4,800 1.55%
$4,500 1.45%
$4,205 1.36%
$4,135 1.34%
$4,120 1.33%
$4,115 1.33%
$4,020 1.30%
$3,920 1.27%
Total: $43,455 14.05%

Top 20 Givers Total: $143,286 or 46.32% of total g iving of $309,190 to the General
Fund

Total Contributors to the Asbury General Fund for 2 009: 202
Average Contribution: $1,531
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Community Study

1) Brief Overview of the area and community Asbury serves.

Springfield is the third largest city in the U.S. state of Missouri. It is the county
seat of Greene County. In 2009 the estimated population was 169,177.

Springfield’s economy is based on health care, manufacturing, retail, education
and tourism. Springfield is home to two large regional medical centers, a state
university and several private colleges and universities.

Asbury is located near the geographical center of the city close to the intersection
of two major thoroughfares. It is also close to Springfield’s major shopping
destination — Bass Pro Shops. Asbury’s campus is within 1.5 miles of Missouri
State University. Asbury is also located in the same block as one of the 5
Springfield high schools and within 4 blocks of two elementary schools.

Springfield has a fairly low racial diversity. 1990 Census information shows that
the racial makeup of Springfield was 91.69% White, 3.27% African American,
0.75% Native American, 1.36% Asian, 0.09% Pacific Islander, 0.88% from other
races, and 1.95% from two or more races. Hispanic or Latino of any race were
2.31% of the population. Recent trends indicate future increases in the Hispanic
or Latino population.

2) Mission Insight Report

See Attached
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3) Description of square mile surrounding the chur ch

North
o There is one apartment building, some single family housing, one
large cemetery, two other churches and a few small businesses.
South
0 The area immediately south of the church consists of single family
houses and one apartment complex. Further south it becomes a
business district with a grocery store, a pawn shop, several small
businesses along with several fast food and other restaurants.
Bass Pro Shops is also located in this area. There are two other
churches and one elementary school in this area.
East
o This area is mainly single family housing. There are two churches
located in this area.
West
o This area is also mainly single family housing. This is also where
Parkview High School is located. There is one other church and
one elementary school in this area. A large city park is located next
to Parkview High School.
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Map of the Area Around the Church
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Beliefs and Practices

1) Mission / Vision / Core Values

Mission

Developing passionate, active followers of Jesus Christ.

Vision

Asbury UMC's vision is to be a church of God where all people:
feel welcome and accepted
experience the love of Jesus Christ
receive support to establish and grow their faith
serve God and the church to the best of their abilities
share Christ’s Love with the world

Core Values

We believe daily prayer connects us personally with God

We believe that regularly worshiping together brings us closer to God

We believe God calls us to support the work of the church with our gifts, time and
talents

4. We believe God calls us to serve others

5. We believe connecting with others in 'Life Groups' deepens our faith through
fellowship, study, service and prayer.

We believe we must together embrace the future God has for us

We believe our most important calling is to share Christ’'s Love with the world.

wN ke

No
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2) Commitments or Practices

The church has a regular Wednesday night dinner. Each night is sponsored by a
different ministry or missions group at Asbury and the proceeds are used to fund
the activities of that group. First time guests receive coupons for a free meal for
their family with their welcome packet.

Asbury supports the Springfield Crosslines food pantry with food for 40 families
each month. The Crosslines ministry collects food items from church members
and purchases additional items as needed from donations to the Crosslines
ministry. Food is taken to Crosslines once a month for distribution to the
families.

Asbury has ‘adopted’ Portland Elementary school located west of the church.
Asbury members serve as reading buddies for young children that need extra
attention on reading. Asbury helps pack backpacks each week for the Weekend
Backpack food program at the school. Asbury also has conducted several work
days at the school where painting and cleaning projects were completed. We
also help with special needs of the school such as collecting games for the
school library at Christmas time.

Twice a year Asbury organizes a “Get Off The Couch Day”. On this day a large
group gets together to do work for the people in our community such as home
repair and yard cleanup. In 2009 a special focus was made in helping people in
the immediate neighborhood by working with the Fassnight Neighborhood
Association.

Asbury financially supports a church in Mocuba Mozambique by donating $990
each year from proceeds from our aluminum can collection.

Asbury collects food donations for the Hispanic Food Pantry throughout the year.
Each year in August, Asbury collects toys for children at the “Victims Center”.
Asbury collects donations of food and clothing for the Springfield “Family
Violence Center” throughout the year

In most years, Asbury’s Youth Group goes on a mission trip coordinated by the
Missouri Conference CCYM.
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Self Study Group Questions

These questions were answered in a Pastor’s Lédapgéieeting held on Jan 10, 2010

a) Three Greatest Strengths

Missions
Music Ministries
Congregational Care/Prayer Support

b) Three Most Significant Weaknesses

Finances/Stewardship
Adult Spiritual Growth
Connecting People

c) Three Changes Most Like to be Seen

Commitment levels & continuing involvement of current members
Create an outside rather than inside focus

Pastoral Staffing

Training on Everything

Church wide Studies

HGTV Building

d) Do the leaders want this congregation to grow si gnificantly?

Yes

e) Are the leaders willing to make the difficult de  cisions required for
change and growth?

Yes
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Questionnaire
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